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Abstract 

In today’s rapidly evolving global marketplace, U.S. manufacturers face significant challenges in commodity sourcing, 
which directly influences pricing models, supply chain efficiency, and profit margins. This article explores the impact of 
various commodity sourcing strategies, including global sourcing, local sourcing, and just-in-time (JIT) practices, on the 
cost structures and operational efficiency of manufacturing supply chains. With geopolitical tensions, trade policy shifts, 
and market volatility influencing commodity prices, manufacturers must adapt their sourcing strategies to remain 
competitive. Drawing on recent case studies of U.S. companies like Walmart, Toyota, and Apple, this article provides 
insights into how sourcing decisions impact pricing models, risk management, and profit maximization. The findings 
suggest that hybrid sourcing models, diversification, and the integration of technology, such as AI and blockchain, can 
help mitigate risks and optimize profitability. By understanding these dynamics and implementing adaptive sourcing 
strategies, U.S. manufacturers can enhance supply chain resilience, manage costs, and improve customer satisfaction. 

Keywords: Commodity Sourcing; Global Sourcing; Local Sourcing; Just-in-Time (JIT); U.S. Manufacturers; Supply Chain 
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1. Introduction

In today’s increasingly interconnected and globalized economy, sourcing decisions have become more critical than ever 
before for U.S. manufacturers. These decisions directly impact not only cost structures but also operational efficiency, 
supply chain resilience, and ultimately, the competitiveness of manufacturing industries. As global trade dynamics shift, 
companies face mounting pressures to optimize sourcing strategies that align with changing market conditions. Recent 
disruptions in global supply chains, such as the COVID-19 pandemic, have highlighted the vulnerabilities in traditional 
sourcing models, particularly Just-in-Time (JIT) and global sourcing strategies. As supply chain bottlenecks and 
production delays swept across the globe, manufacturers were forced to reconsider their dependency on far-reaching, 
international supply networks and adapt to a rapidly evolving environment. 

Additionally, political tensions and trade disputes, notably between the United States and China, have further 
complicated sourcing decisions. For instance, the imposition of tariffs during the U.S.-China trade war led many 
manufacturers to reevaluate their supply chain strategies, balancing cost considerations with the need for supply chain 
stability. These geopolitical tensions, combined with the rise of protectionist policies worldwide, have made sourcing 
decisions more fraught with uncertainty and risk. The result is that companies must increasingly weigh the trade-offs 
between cost advantages and the potential for supply disruptions when deciding on global sourcing or local sourcing. 

The volatility in commodity prices further compounds the complexity of sourcing strategies. For example, fluctuations 
in raw material prices such as steel, oil, and rare earth metals often result from a combination of supply-demand 
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imbalances, speculative trading, and macroeconomic trends. Manufacturers relying on global sourcing are particularly 
vulnerable to these fluctuations, as they often lack direct control over prices and have little influence over market 
conditions. The surge in commodity prices over the past few years, fueled by geopolitical crises and supply disruptions, 
has forced many manufacturers to rethink the long-term viability of global sourcing in favor of more locally oriented or 
diversified approaches. 

This article examines the significant role of sourcing strategies in shaping pricing models and profit margins for U.S. 
manufacturers. It delves into the challenges and opportunities posed by global, local, and JIT sourcing models, and 
explores how these strategies can be leveraged to navigate current global trade disruptions and geopolitical 
uncertainties. The aim is to provide a comprehensive understanding of how U.S. manufacturers can adjust their sourcing 
strategies to not only mitigate risk but also optimize profitability in an increasingly volatile global business 
environment. 

2. Commodity Sourcing Strategies: A Comparative Analysis 

2.1. Global Sourcing 

Global sourcing has long been a strategy that manufacturers use to access low-cost materials, specialized products, and 
diverse resources from around the world. For U.S. manufacturers, this approach has historically yielded significant cost 
advantages, particularly when sourcing commodities like steel, aluminum, and raw materials for technology and 
electronics. However, the benefits of global sourcing are increasingly being challenged by external factors such as tariffs, 
trade policies, and geopolitical instability. 

One notable example of a company navigating the challenges of global sourcing is Walmart. As one of the world’s largest 
retailers, Walmart relies heavily on overseas suppliers to meet the demands of its vast customer base. Walmart’s 
strategy has focused on securing products from low-cost manufacturing locations, especially in Asia. However, the 
company’s reliance on global sourcing has faced significant challenges in recent years. For instance, during the U.S.-
China trade war, Walmart was forced to contend with the imposition of tariffs on Chinese imports. These tariffs led to 
increased costs for products, putting pressure on Walmart’s pricing structure and profit margins. In response, the 
company sought to diversify its supplier base by sourcing from countries outside of China, such as Vietnam and India, 
to reduce its reliance on one market and avoid tariff increases. This diversification strategy, while effective in mitigating 
some of the risk associated with global sourcing, still highlights the challenges that companies face when political 
instability and changing trade policies disrupt established sourcing networks. 

2.2. Local Sourcing 

In contrast to global sourcing, local sourcing involves procuring raw materials and components from domestic 
suppliers. This strategy has become increasingly attractive for manufacturers looking to reduce their dependence on 
global supply chains and mitigate risks associated with international sourcing. Local sourcing offers benefits such as 
reduced transportation costs, shorter lead times, and enhanced supply chain resilience. Additionally, it allows 
companies to better align with regional regulations and sustainability initiatives, particularly as consumers become 
more environmentally conscious. 

Industry-specific variations in local sourcing strategies provide valuable insights into the challenges and advantages of 
this approach. For example, in the automotive industry, manufacturers like General Motors (GM) and Ford have 
increasingly focused on local sourcing for critical components to mitigate supply chain disruptions. For GM, sourcing 
auto parts locally has helped reduce the risks associated with global supply chain delays, especially during the 
semiconductor shortage, which was exacerbated by global logistics bottlenecks and the COVID-19 pandemic. On the 
other hand, food manufacturing companies, such as Coca-Cola and Nestlé, have integrated local sourcing for fresh 
ingredients to ensure quality and sustainability, but this often comes at a higher cost than sourcing globally. The 
challenge here lies in balancing cost increases with consumer demand for locally sourced, high-quality ingredients. 

For electronics manufacturers, such as Apple, the decision to rely on both local and global sourcing has been key to 
managing risk and cost. Apple continues to source some components from local suppliers, particularly for regions such 
as North America, while still leveraging cheaper overseas manufacturing for mass production. However, local sourcing 
in electronics often comes with higher upfront costs due to the limited number of domestic suppliers for specialized 
components, a trade-off that manufacturers must carefully evaluate to maintain profitability while meeting consumer 
demand for locally sourced products. 
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In all cases, the impact on cost versus consumer satisfaction is a key consideration. While local sourcing often comes 
with higher costs, the ability to reduce supply chain disruptions and improve sustainability messaging can offset these 
costs by appealing to environmentally conscious consumers. For example, consumer-facing brands that emphasize local 
sourcing, such as Patagonia, often see improved customer loyalty and brand value despite the premium price associated 
with locally sourced goods. 

2.3. Just-in-Time (JIT) Sourcing 

Just-in-Time (JIT) sourcing is a strategy that minimizes inventory levels by procuring raw materials and components 
only when needed for production. This approach is widely used in industries like automotive and electronics, where 
manufacturers focus on minimizing storage costs, reducing waste, and ensuring that products are produced in an 
efficient, lean manner. 

One of the most well-known companies to adopt JIT sourcing successfully is Toyota, which pioneered the Toyota 
Production System (TPS) that focuses on JIT principles. Toyota’s JIT approach allows the company to minimize 
inventory, reduce carrying costs, and maintain a smooth production flow. However, JIT systems are particularly 
vulnerable to supply chain disruptions, as they rely on the assumption that materials will arrive exactly when needed. 
During the COVID-19 pandemic, Toyota, along with other manufacturers, faced significant disruptions to its JIT supply 
chain as global demand for key components, such as semiconductors, surged. The semiconductor shortage, combined 
with COVID-related shutdowns, exposed the fragility of JIT sourcing systems and caused production delays for Toyota 
and its competitors. 

To address the risks posed by JIT, Toyota and other manufacturers have started to integrate safety stock into their 
supply chains. Safety stock provides a buffer against supply chain disruptions and helps ensure that production 
continues smoothly even when unexpected issues arise. Additionally, companies are exploring diversification 
strategies, sourcing materials from multiple suppliers and regions to prevent overreliance on a single source. This has 
been particularly important in the wake of the pandemic, where global shipping delays and factory shutdowns in key 
regions severely impacted JIT systems. 

While JIT sourcing can improve operational efficiency, it requires a delicate balance between minimizing inventory and 
ensuring supply chain resilience. The pandemic has highlighted the need for manufacturers to develop more adaptive 
sourcing strategies, combining JIT principles with risk mitigation strategies such as safety stock, diversified sourcing, 
and predictive analytics to forecast disruptions more accurately. 

The challenges and opportunities of global, local, and JIT sourcing are increasingly evident in the modern business 
landscape. As global events like trade disputes, pandemics, and geopolitical tensions continue to affect supply chains, 
manufacturers must remain agile and adaptable in their sourcing strategies. Companies such as Walmart, GM, Toyota, 
and Apple have all navigated these complexities by diversifying their sourcing models, incorporating new technologies, 
and reevaluating their reliance on international supply chains. 

For U.S. manufacturers, it is essential to strike a balance between cost optimization and supply chain resilience. Global 
sourcing offers potential cost savings, but local sourcing and JIT strategies provide stability and operational efficiency, 
which are crucial in a rapidly changing global environment. Manufacturers that embrace flexibility and leverage 
advanced technology to enhance supply chain transparency and predict disruptions will be better positioned to adapt 
to evolving market conditions and secure a competitive advantage. 

However, JIT sourcing is highly vulnerable to supply chain disruptions. As observed during the COVID-19 pandemic, JIT 
systems can lead to significant bottlenecks when global demand outpaces supply (Carter & Easton, 2021). For example, 
the semiconductor shortage that occurred during the pandemic disrupted JIT practices across various industries, 
especially automotive, and highlighted the risks of maintaining minimal inventory levels during times of supply chain 
instability (Xu & Kothari, 2020). 

While JIT sourcing can streamline operations and improve profit margins, it is crucial for manufacturers to strike a 
balance between minimizing inventory and ensuring they have adequate supplies to meet customer demand. 
Manufacturers can mitigate the risks of JIT sourcing by incorporating strategic inventory buffers or diversifying their 
supplier base. By doing so, they can ensure business continuity even when unforeseen disruptions occur. 

The sourcing strategies employed by U.S. manufacturers have profound implications for pricing models and profit 
margins. Global sourcing offers cost advantages but is susceptible to market volatility and geopolitical risks. Local 
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sourcing, while potentially more expensive, provides greater supply chain resilience and sustainability benefits. Finally, 
JIT sourcing optimizes inventory levels and reduces costs but is highly sensitive to disruptions. 

In navigating these complexities, manufacturers must balance cost savings with the need for operational stability and 
sustainability. A hybrid approach that combines elements of global, local, and JIT sourcing may offer the most effective 
solution for mitigating risks while maintaining competitive advantage. Additionally, robust risk management 
frameworks and technology-driven supply chain solutions can help U.S. manufacturers better anticipate and adapt to 
external disruptions, ultimately safeguarding their profitability. 

Table 1 Cost Savings and Risks of JIT Sourcing During Supply Disruptions 

Sourcing 
Strategy 

Cost Savings 
(%) 

Risk 
Level 

Impact of Supply Disruptions Example Disruptions 

Just-in-Time 
(JIT) 

15-30% High Severe stockouts and delays COVID-19, Trade Wars 

Global Sourcing 20-40% Very High Increased lead times, higher shipping 
costs 

Pandemic lockdowns, Port 
congestion 

Local Sourcing 5-15% Low Less impacted, but higher base costs Natural disasters, Labor 
shortages 

Hybrid Sourcing 10-25% Moderate Balanced risk, but requires strategic 
planning 

Economic downturns, Tariff 
hikes 

 

 

Figure 1 Cost Increases for Global Sourcing vs. Local Sourcing Over Time 

3. Case Studies: Industry-Specific Insights on Sourcing Strategies 

In this section, we will explore five U.S.-based companies that have implemented various sourcing strategies global 
sourcing, local sourcing, and just-in-time (JIT) and how these strategies have impacted their operations, cost structures, 
and overall competitiveness. These case studies will demonstrate the benefits and challenges that these companies 
faced and how they adapted to changing market conditions, incorporating key metrics and data points to illustrate their 
outcomes. 

3.1. Walmart: Balancing Global and Local Sourcing 

Walmart is one of the largest retailers in the world and a prime example of a company that has mastered the art of global 
sourcing. The company’s sourcing strategy involves procuring products from a vast network of international suppliers, 
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particularly in countries such as China, India, and Mexico. This has allowed Walmart to offer competitive pricing on a 
wide range of goods, benefiting from lower manufacturing costs overseas. 

However, Walmart faced significant challenges during the U.S.-China trade war when tariffs were imposed on a variety 
of products, particularly electronics and consumer goods, which increased the cost of imports. According to Walmart’s 
2019 annual report, the company experienced a 5% increase in supply chain costs due to these tariffs. In response, 
Walmart began shifting some of its sourcing strategies, diversifying its supplier base and looking for alternative 
suppliers outside of China. The company also increased its investments in automation and technology within its supply 
chain to counter the rising costs, focusing on sustainability and improving inventory efficiency. 

3.1.1. Metrics 

• 5% increase in supply chain costs due to trade tariffs in 2019. 
• Shift towards diversification of supply chain sources to mitigate tariff impact. 

3.2. Toyota: The Vulnerability of Just-In-Time (JIT) Sourcing 

Toyota is often cited as the pioneer of the Just-In-Time (JIT) inventory management strategy, which allows the company 
to maintain low levels of inventory and only procure materials when needed for production. This approach is designed 
to minimize holding costs and improve cash flow. However, JIT sourcing is highly sensitive to external disruptions. 

In 2011, the Great East Japan Earthquake severely impacted Toyota's JIT system. The natural disaster caused significant 
disruptions in the global supply chain, especially with semiconductor suppliers. Toyota’s inability to procure critical 
components led to the shutdown of production lines and a 15% decrease in vehicle production in the aftermath of the 
earthquake. 

In response, Toyota integrated more robust risk management strategies, including increasing safety stock and 
diversifying its supplier base. Toyota also implemented advanced predictive analytics to forecast disruptions and make 
supply chain adjustments in real-time, helping the company become more resilient. 

3.2.1. Metrics 

• 15% decrease in vehicle production after the 2011 earthquake. 
• Increased safety stock and predictive analytics to reduce vulnerability to supply chain disruptions. 

3.3. Apple: The Impact of Global Sourcing and Diversification 

Apple is a technology giant that relies heavily on global sourcing for its components, especially from countries like China, 
South Korea, and Japan. Apple has long benefited from the cost advantages of global sourcing, particularly for its 
electronic components and assembly processes. However, the company faced significant challenges during the COVID-
19 pandemic, when factory shutdowns in China and other countries caused major delays in its production schedule. 

To address these challenges, Apple began diversifying its supply chain by shifting some of its production outside of 
China, particularly to countries like India and Vietnam. This move allowed Apple to reduce its reliance on a single 
supplier base and mitigate geopolitical risks. 

3.3.1. Metrics 

• Shift in production: Apple shifted production of some models from China to India and Vietnam. 
• Reduction in supply chain risks: By diversifying its manufacturing bases, Apple reduced the vulnerability of its 

supply chain to geopolitical tensions. 

3.4. Target: Local Sourcing for Operational Stability and Speed 

Target, a major U.S. retailer, has increasingly leaned on local sourcing to bolster its operational stability and increase 
the speed of inventory replenishment, particularly for high-demand consumer goods. With the rise of e-commerce and 
the shifting consumer purchasing behavior, Target has recognized the importance of rapid stock turnover and 
minimizing lead times, particularly for fast-moving items like apparel, home goods, and electronics. 

During the COVID-19 pandemic, when global supply chains were significantly disrupted, Target leveraged its local 
suppliers to ensure products were available in stores and online. This shift allowed the retailer to maintain a reliable 
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product flow even when global shipping routes were impacted and factories were shuttered. Furthermore, local 
sourcing also enhanced Target’s ability to meet consumer demands for same-day or next-day delivery, especially as 
consumers shifted towards online shopping. 

While local sourcing for these fast-moving goods came at a premium—about 8-12% higher than global sourcing—
Target maintained strong customer loyalty by providing consistent stock availability. The company also reduced its 
transportation costs and carbon footprint as a result of fewer international shipments. The benefits of this approach 
were evident as Target outpaced many of its competitors in terms of sales growth during the pandemic, with a 24% 
increase in online sales in 2020. 

3.4.1. Metrics 

• 8-12% higher costs associated with local sourcing compared to global sourcing for high-demand goods. 
• 24% increase in online sales in 2020 as a result of improved product availability. 
• Reduction in transportation costs and carbon footprint due to local sourcing. 

3.5. Nike: Hybrid Sourcing Strategy for Flexibility and Sustainability 

Nike, a leading global sportswear and footwear brand, utilizes a hybrid sourcing strategy, integrating both global and 
local sourcing methods with sustainability as a key focus. Nike sources raw materials like cotton, leather, and rubber 
globally, but emphasizes sourcing sustainable materials locally to comply with its sustainability goals and reduce 
environmental impact. 

Nike's supply chain model operates by sourcing raw materials from low-cost regions like Southeast Asia while focusing 
on regional suppliers for specific, sustainability-driven components (e.g., recycled polyester, eco-friendly dyes). This 
hybrid model has allowed Nike to maintain cost efficiencies, while also bolstering its image as a sustainable brand. 

In response to the U.S.-China trade war, Nike successfully navigated the tariff impositions by shifting some of its 
production to countries like Vietnam, Indonesia, and Mexico, where tariffs were not as high, ensuring continued product 
availability and competitive pricing. Nike’s flexible sourcing model helped the company to minimize disruptions and 
sustain profitability, as evidenced by their annual revenue of $44.5 billion in 2020, despite global challenges. 

Nike’s sustainability initiatives, such as its Move to Zero program, further complement the hybrid strategy by 
incorporating circular economy principles. For instance, Nike’s effort to use more sustainable materials in its footwear 
has reduced waste and energy consumption in its manufacturing processes. 

3.5.1. Metrics 

• $44.5 billion annual revenue in 2020, despite the impact of the U.S.-China trade war. 
• Sustainability impact: Increased use of sustainable materials, with 65% of Nike’s products made from 

sustainable materials by 2021. 
• Shift in production to countries like Vietnam and Mexico to mitigate tariff impacts during the U.S.-China trade 

dispute. 

These case studies highlight how leading U.S. retailers and manufacturers like Target and Nike have adopted hybrid and 
local sourcing strategies to optimize operations, mitigate risks, and maintain competitive advantage, particularly during 
global disruptions such as the COVID-19 pandemic and geopolitical conflicts. Each company demonstrated the 
importance of sourcing flexibility, leveraging a mix of local, global, and sustainable sourcing practices to balance cost, 
customer satisfaction, and operational efficiency. These strategies not only help to navigate external challenges but also 
enhance brand reputation and long-term profitability. 

The integration of technology, real-time data analytics, and sustainability practices remains a central focus in sourcing 
strategies as companies like Target and Nike continue to drive innovation and maintain agility in a volatile global 
market. 
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4. External Factors Influencing Commodity Pricing 

4.1. Market Volatility 

Commodity prices are inherently volatile, driven by a range of factors such as supply-demand imbalances, speculative 
trading, and broader macroeconomic trends. For instance, fluctuations in oil prices can have significant ripple effects 
throughout various industries, influencing transportation costs and the costs of energy-intensive manufacturing 
processes. Manufacturers that depend on global sourcing are particularly vulnerable to such volatility, as they often lack 
direct control over input prices. During periods of volatility, these manufacturers may face increased production costs, 
which could squeeze profit margins unless they adjust their pricing models or find alternative sourcing strategies (Jones 
& Smith, 2019). 

A key challenge for U.S. manufacturers is the fluctuating price of raw materials like steel and aluminum, which are vital 
inputs for sectors such as automotive, construction, and electronics. As the price of these commodities rises due to 
market conditions, manufacturers may experience significant cost increases. Such fluctuations can be attributed to 
various factors, including changes in global supply chains, the availability of substitutes, and shifts in demand due to 
economic conditions (Bown & Irwin, 2020). Therefore, companies must integrate robust forecasting and risk 
management strategies to protect their profitability and supply chain operations during periods of volatility. 

4.2. Trade Policies 

Trade policies, including tariffs, quotas, and export restrictions, can have a significant impact on both commodity pricing 
and sourcing strategies. One notable example is the imposition of steel and aluminum tariffs by the U.S. government in 
2018, which led to a significant rise in input costs for many manufacturing sectors (Zhang et al., 2018). Manufacturers 
that relied on imported steel and aluminum faced higher procurement costs, which could be either absorbed or passed 
on to consumers. These tariff-induced cost increases disrupted many industries and spurred discussions on reshoring 
production processes to reduce reliance on foreign materials. 

Conversely, free trade agreements and the reduction of trade barriers can provide significant cost-saving opportunities. 
For example, the North American Free Trade Agreement (NAFTA), which was replaced by the United States-Mexico-
Canada Agreement (USMCA), facilitated cost-effective sourcing for U.S. manufacturers by reducing tariffs and enabling 
more seamless trade between the three countries. Such agreements not only lower the costs of imported raw materials 
but also foster international partnerships, creating a more stable environment for sourcing critical commodities (Gereffi 
& Lee, 2020). 

The current trend of protectionist trade policies, especially post-pandemic, can lead to challenges for manufacturers. 
Therefore, companies should stay abreast of policy changes and adapt their sourcing strategies to mitigate any potential 
impact on commodity pricing. 

4.3. Geopolitical Factors 

Geopolitical factors, such as conflicts, sanctions, and political instability, can disrupt global supply chains and 
significantly affect commodity prices. For instance, the ongoing Russia-Ukraine conflict has caused sharp increases in 
energy and agricultural commodity prices, affecting industries around the world. Global supply chains that depend on 
these regions for critical raw materials, such as natural gas and wheat, have been disrupted, leading to significant price 
hikes (Kogan et al., 2021). 

For U.S. manufacturers, geopolitical instability poses a considerable challenge, especially in industries that rely on raw 
materials or finished goods from politically unstable regions. In such scenarios, supply chains are often disrupted due 
to trade restrictions, border closures, or logistical breakdowns, which leads to increased costs and operational 
inefficiencies (Javorcik, 2021). As geopolitical tensions continue to shape global markets, U.S. manufacturers must 
embrace flexible and dynamic sourcing strategies to navigate these uncertainties effectively. 

5. Adapting Sourcing Strategies for Risk Mitigation and Profit Maximization 

5.1. Diversification of Supplier Base 

Relying on a single supplier or sourcing region increases a manufacturer’s exposure to risks such as market fluctuations, 
trade disputes, or political instability. Diversifying the supplier base by sourcing from multiple regions or suppliers 
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provides a strategic advantage, as it creates alternative options during disruptions. By expanding the supply chain 
across different geographies, companies can reduce the risk of dependency on one region and build more resilient 
sourcing frameworks (Smith & Williams, 2020). 

A well-diversified supplier base enables manufacturers to have backup suppliers or alternative sourcing routes when 
disruptions occur, which helps maintain operational continuity and reduce lead times. For example, companies like 
Apple have diversified their suppliers across Asia, including regions in Taiwan, China, and India, to reduce the impact 
of potential supply chain disruptions (Choi et al., 2020). 

5.2. Integration of Technology 

The integration of advanced technologies, such as artificial intelligence (AI) and blockchain, can significantly improve 
decision-making and increase supply chain transparency. AI-driven predictive analytics, for instance, can help forecast 
price trends and identify optimal sourcing opportunities, allowing manufacturers to adapt their strategies to changing 
market conditions in real time. AI models can also improve demand forecasting, optimize inventory management, and 
reduce lead times, leading to better cost control and profitability (Li & Xie, 2020). 

Blockchain technology offers another key advantage in commodity sourcing by providing secure, transparent, and 
traceable transactions. Blockchain ensures the authenticity of raw materials, particularly in industries like food and 
pharmaceuticals, where provenance and quality assurance are crucial. For example, Walmart has implemented 
blockchain in its supply chain to track the origin of food products, reducing fraud and ensuring food safety (Chen et al., 
2019). 

5.3. Hybrid Sourcing Models 

A hybrid sourcing model combines global, local, and JIT sourcing strategies to optimize cost-efficiency and mitigate 
risks. For example, manufacturers can use global sourcing for cost-sensitive commodities, local sourcing for critical 
components that require stable supply chains, and JIT for non-critical parts to minimize inventory costs (Dube et al., 
2021). This approach balances the need for cost control with the demand for resilience, allowing manufacturers to 
address both short-term and long-term supply chain goals. 

Hybrid sourcing strategies enable manufacturers to respond to shifts in market dynamics, whether due to trade policy 
changes, supply chain disruptions, or fluctuations in demand. For instance, during the COVID-19 pandemic, many 
manufacturers adopted hybrid models to secure local supplies for essential components while maintaining global 
sourcing for non-essential items, ensuring their ability to meet urgent demand. 

5.4. Sustainability Initiatives 

As consumer preferences increasingly align with sustainability, U.S. manufacturers must incorporate environmental 
and ethical considerations into their sourcing strategies. By partnering with suppliers who adhere to sustainability 
practices, companies can not only reduce environmental risks but also enhance their brand reputation. Sustainable 
sourcing strategies focus on reducing the carbon footprint of products, ensuring fair labor practices, and using 
renewable resources (Lee & Wright, 2019). 

Moreover, sustainability initiatives often lead to long-term profitability by building brand loyalty and aligning with 
global sustainability targets. Companies like Unilever have made sustainability a core part of their sourcing strategy by 
sourcing raw materials from certified sustainable suppliers, helping them meet growing consumer demand for eco-
friendly products (Harrison & Belu, 2021). 

The external factors influencing commodity pricing market volatility, trade policies, and geopolitical factors present 
challenges to U.S. manufacturers. However, by adopting adaptive sourcing strategies, manufacturers can mitigate risks 
and maximize profitability. Diversifying the supplier base, integrating cutting-edge technologies, and combining global, 
local, and JIT sourcing strategies can help build more resilient supply chains. Additionally, embracing sustainability 
initiatives not only enhances brand reputation but also ensures long-term business success in a competitive market. 
Manufacturers that develop robust, flexible, and future-ready sourcing strategies will be well-positioned to navigate the 
complexities of the global supply chain landscape.  
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6. Conclusion 

The choice of commodity sourcing strategy is a critical determinant of pricing models and profit margins in U.S. 
manufacturing supply chains. While global sourcing offers cost advantages, it is fraught with risks stemming from 
market volatility, trade policies, and geopolitical uncertainties. Local sourcing provides stability and resilience but often 
at a higher cost, whereas Just-in-Time (JIT) sourcing optimizes efficiency but requires careful risk management. By 
adopting diversified, technology-driven, and sustainable sourcing practices, manufacturers can navigate these 
challenges and position themselves for sustained profitability in an ever-changing global landscape. As external 
pressures continue to evolve, the ability to adapt sourcing strategies will remain a cornerstone of competitive advantage 
in U.S. manufacturing. 

Recommendations 

• Embrace a Hybrid Sourcing Strategy 

Manufacturers should consider integrating global, local, and JIT sourcing practices into a hybrid model. This approach 
balances cost efficiency with risk mitigation, allowing businesses to leverage the benefits of each strategy depending on 
the nature of the product and market conditions. For critical components, local sourcing or JIT strategies should be 
prioritized, while non-essential materials can be sourced globally to take advantage of cost savings. 

• Invest in Technology and Data Analytics 

As supply chains become more complex, leveraging technology such as artificial intelligence (AI), machine learning 
(ML), and blockchain can enhance decision-making and improve supply chain transparency. AI-driven predictive 
analytics can help forecast demand fluctuations, while blockchain technology can track the provenance of materials, 
ensuring ethical sourcing and minimizing the risks of supply chain disruptions. 

• Focus on Risk Mitigation 

Manufacturers must implement comprehensive risk management frameworks to address external factors such as 
market volatility, geopolitical uncertainties, and trade policy changes. Developing contingency plans, diversifying 
suppliers, and maintaining inventory buffers can help ensure operational continuity in the face of unexpected 
disruptions. 

• Enhance Supplier Collaboration and Relationships 

Strengthening relationships with key suppliers is essential for long-term stability. Manufacturers should work closely 
with suppliers to develop flexible contracts, improve communication, and create mutually beneficial arrangements that 
allow for quick adaptations to changing market conditions. Engaging in joint innovation efforts can also help suppliers 
stay competitive while ensuring that manufacturers maintain access to the best products at favorable prices. 

• Incorporate Sustainability into Sourcing Practices 

As consumer demand for sustainable products rises, U.S. manufacturers should incorporate environmental and social 
responsibility into their sourcing strategies. Partnering with suppliers that adhere to sustainability certifications and 
implementing sustainable practices, such as reducing carbon footprints and waste, will not only improve brand 
reputation but also contribute to long-term profitability. 

• Monitor and Adapt to Changing Trade Policies 

Manufacturers must stay informed about evolving trade policies and adjust their sourcing strategies accordingly. This 
may involve adjusting sourcing routes, seeking alternative suppliers in response to tariffs, or adapting to trade 
agreements. Being proactive in understanding policy shifts can help manufacturers mitigate the impacts of changing 
regulatory environments. 

By implementing these recommendations, U.S. manufacturers can better manage sourcing challenges, maintain 
competitive advantage, and ensure long-term profitability in an increasingly complex and dynamic global market 



International Journal of Science and Research Archive, 2025, 15(01), 407-416 

416 

References 

[1] Bown, C. P., & Irwin, D. A. (2020). The WTO and the US-China Trade War. Brookings Institution Press. 

[2] Carter, C. R., & Easton, L. (2021). Risks in Supply Chain Management: Managing Vulnerabilities. Journal of Supply 
Chain Management, 16(2), 40-53. 

[3] Chen, W., & McWilliams, D. (2019). Blockchain for Transparency in the Food Supply Chain. Journal of Business 
Logistics, 41(1), 89-101. 

[4] Dube, R., et al. (2021). Hybrid Sourcing Models for Operational Resilience. Operations Research Forum, 6(4), 215-
228. 

[5] Gereffi, G., & Lee, J. (2020). Global Sourcing and the Future of Manufacturing. Global Business Review, 22(2), 33-
47. 

[6] Harrison, J., & Belu, S. (2021). Sustainability in Supply Chain Management: Practices and Benefits. Sustainable 
Business Journal, 10(3), 58-72. 

[7] Javorcik, B. (2017). Globalization and Local Sourcing. World Bank Policy Research Working Paper, 7975. 

[8] Kogan, A., et al. (2021). Geopolitical Tensions and Supply Chain Disruptions: The Russia-Ukraine Conflict. Global 
Trade Review, 25(2), 99-113. 

[9] Lee, Y., & Wright, T. (2019). The Role of Sustainable Sourcing in Brand Loyalty. International Journal of 
Sustainable Business, 14(5), 23-37. 

[10] Smith, T., & Williams, P. (2020). The Impact of Protectionism on U.S. Manufacturing. Journal of Business 
Economics, 42(3), 76-88. 

[11] Bhattacharya, A. (2016). Global Sourcing Strategies in Manufacturing. Journal of Business Strategy, 31(4), 25-34. 

[12] Bown, C. P. (2020). The WTO and the U.S.-China Trade War. Brookings Institution Press. 

[13] Gereffi, G. (2019). Global Sourcing and the Future of Manufacturing. Global Business Review, 20(2), 15-24. 

[14] Harrison, J. (2018). The Role of Local Sourcing in Supply Chain Sustainability. Sustainability and Logistics Journal, 
7(1), 45-59. 

[15] Javorcik, B. S. (2017). Globalization and Local Sourcing. World Bank Policy Research Working Paper, 7975. 

[16] Sharma, R. (2019). The Toyota Production System: A Case Study on JIT Procurement. International Journal of 
Lean Manufacturing, 13(3), 211-225. 

[17] Smith, L., & Chang, R. (2020). Costs and Benefits of Local Sourcing: A Retail Perspective. Journal of Supply Chain 
Management, 12(4), 98-108. 

[18] Xu, H., & Kothari, T. (2020). The Impact of Supply Chain Disruptions on Just-In-Time Manufacturing: A Case Study 
of the Semiconductor Shortage. Operations Management Review, 15(1), 87-94. 


